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clerk hire, and no receipts from cards, the library
now being free. I find they are needing some
shelves, tables, and other articles for the proper
care of the books, and for the convenience of the
patrons. The library contains about 7,500 volumes,
in a condition suitable for use; and probably more
than 2,000 of them are distributed to-day in our
families. The circulation has increased about twen-
ty-five per cent. each year since Jan. 1, 1885.
Last December’s report shows a circulation of
7,500, an increase of 100 per cent. over the same
month in the preceding year. Undoubtedly the
new building has attracted some people who will
not continue, but we may well count upon a per-
manent increase of patrons.

I learn from our efficient librarian, Daniel F.
Secomb, that since the opening of the library in
1854 it has received from all sources $39,437.89,
the city contributing nearly $31,000.

In estimating some of the future advantages of
the new building, it may be interesting to know
that the sum of $4,400 has been paid for rents of
rooms used for library purposes since Jan. 1, 1876.

We cannot, at this time, accurately determine
the annual appropriation that will be necessary for
conducting the library. So many changes have
been made, as we have before suggested, that the
present year must be an experimental one. We
must do all that we can reasonably afford this year,
in the way of improvements there, and another
year we shall have a more definite idea as to its
needs and requirements.
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HEALTH DEPARTMENT.

The management of this department is in charge
of a board of health, organized in 1886, which is
doing excellent work; and it is of vital importance
that it have our continued support and the hearty
covperation of every individual in our city.

I desire to call the special attention of every one
to the reports of the Board of Health, the Health
Officer, and the City Physician, as they contain
information, suggestions, and recommendations of
too much importance to be neglected, or carelessly
read and thrown aside. We shall be convinced,
after examining them, that the good work was not
too early begun.

I can include in this address only a few of their
valuable suggestions, but I would particularly call
your attention to their remarks in regard to the
careless disposition of rubbish and filth; to the pre-
vailing habit of dumping ashes upon our streets;
to the pollution of natural water- and ice-supplies;
also, to their recommendation for a more careful
supervision of our sewers, which they accompany
with a mild suggestion that we show less business
sagacity in caring for our large property interests
in our sewers, than we do in the excellent care of
our water-works.

They also call our attention to the careless man-
ner in which our streets are left by some who have
occasion to dig them up; to the law in regard to
fire-escapes on our buildings; to the condition of
the “lobby;” also, to the City hospital, with a
recommendation that an ambulance be purchased,
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and located in some central place for the use
of the police or fire department in conveying
injured or sick persons to their homes or to the
hospital.

I am convinced that the appropriations of last
year were judiciously expended, and would recom-
mend that the same be continued this year for their
regular work, with a small additional sum, if need-
ed, for the special work of investigation in other
cities, contemplated last year.

FIRE DEPARTMENT.

The general good condition that has character-
ized our fire department still exists, and we can
refer with much satisfaction to the high character
of its members, the excellent condition of the appa-
ratus, and the continued interest manifested by all
connected with it for the best results. Certainly,
no other department merits our continued encour-
agement more than this. We should not forget
that we are having the services of our best citizens
at a moderate cost. |‘

During the past year two new fire-alarm bells
have been purchased. One is hung in a tower
erected near Jackson street, the other in the tower
at the Central fire-station. This tower has been built
ten feet higher for this purpose, and it is hoped
that with these bells the fire alarms can be generally
heard throughout the compact portion of the city.

Various improvements have been made in the
fire-stations during the past year. The Alert Hose
Company’s house on Washington street has been
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enlarged, a new and commodious station at West
Concord nearly completed, and a furnace put into
the Good Will Hose Company’s house on South
State street.

It is not expected that any new buildings or ex-
tensive repairs will be required this season in this
department. Some alterations and improvements
are needed at the Good Will house, and a small
appropriation will be necessary to complete the
house at West Concord. The chief-engineer rec-
ommends the purchase of 2,000 feet of hose; and I
ask your attention to his suggestion about exchang-
ing some old hose-carriages and reels for new and
lighter hose-wagons.

POLICE.

Our present police force consists of one city
marshal, one assistant city marshal, and four reg-
ular patrolmen and night-watch. There is also a
numerous special force; and there has been organ-
ized during the past year a uniformed squad of
fifteen members. The expense of maintaining this
department has been $7,399.77.

During the past year City Marshal Connell, who
had faithfully discharged the duties of the office
for more than seventeen years, retired from the
force on account of ill-health. Our present city
marshal recommends an increase of our regular
police force, and such an increase has also been
demanded by many of our best citizens, who claim
that portions of our city are unprotected. Were
our present force increased by two men, it would
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then be much smaller than is usually employed in
cities of this size. I would not object to a mod-
erate increase of the patrolmen. Our present city
ordinances require that the police be appointed and
designated as night police and day police. I would
recommend that the ordinances be so changed that
our whole police force may be appointed without
being specially designated for day or for night
service, leaving that matter for the chief of police
and city marshal to arrange as they deem best for
the interests of the city.

‘We should exercise great care in the selection
of our regular police officers, remembering that
their value cannot always be determined by the
number of arrests made. They should be men of
such firmness and courage, combined with sound
judgment, correct habits, and courteous and gentle-
manly deportment, as will command the respect of
the careless, or even the evil disposed, without an
unnecessary exercise of force.

‘We should also avoid changes in this depart-
ment, unless for good and sufficient reasons, its
work being of such a peculiar nature that frequent
changes would seriously impair the efficiency of
the force. 'We should also exercise the same care
in the selection of our special police. I know that
their services are seldom required, but I believe
that we should allow no man to walk up and down
our streets clothed with authority to wear a police-
man’s badge, who does not possess the proper char-
acter and other qualifications worthily to represent
our city in this department.
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The uniforming of our patrolmen has met with
universal approval, and will doubtless be continued.
The special squad organized during the past year,
which has done escort and other duty in this city
and elsewhere, has won the hearty favor of all, at
home and abroad, by its gentlemanly bearing and
excellent deportment.

CITY BUILDING.

The matter of a new city building has often been
considered by previous city governments, and sev-
eral plans have been proposed for supplying what I
consider some very urgent needs of the city. The
building familiarly known as the ¢ lobby,” built
many years ago for temporary use only, is still the
only place we have for the brief detention of crim-
inals, and for lodging those whose only fault is
poverty. I earnestly recommend that some plan be
devised whereby this unsightly and unsuitable
building be replaced by one better adapted to
modern ideas of decency and humanity.

It has been suggested that we dispose of our
interest in the present city hall property, and build
a new building in some central location, on a large
and liberal plan, commodious enough to contain the
needed city offices and halls, and in style similar to
those usually found in large towns and cities. It
seems to me that any plan that could possibly be
made in that direction would involve too great an
expense to be undertaken at the present, or any
near future, time. I would, however, urge for your
early consideration the advisability of erecting up-
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on the Warren street lot, now owned by the city, a
building of suitable dimensions for the accommoda~
tion of the many city offices now rented in various
scattered localities on our streets; also, to include
a lobby for the detention of criminals, and for tem-
porary lodgings for some that can have no other
shelter.

It seems to me that it could be built at an outlay
which would be advisable, in the interests of econ-
omy, in view of the large rentals now paid by the
city.

OLD CONCORD RECORDS.

Last year the sum of five hundred dollars was
added to the regular appropriation for printing, for
the purpose of copying, indexing, and printing the
early records of Concord; but, the appropriation
having been exhausted before the matter was
reached, it had to be postponed. Two old and
much worn volumes, now in the hands of the city
clerk, contain the only records of our city from
1725 to 1748, and from 1766 to 1821. These being
without index of any kind, and intermixed with
other less important papers, their value for refer-
ence is much lessened. The plan of the committee
having the matter in charge was to have these rec-
ords carefully copied, retaining their original spell-
ing, classified, rearranged, and indexed by some
competent person, and a sufficient number of copies
printed to supply our state, city, and historical
libraries, besides offering for sale such other copies

as might be wanted. The sale of these extra cop-
20
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ies would, to a considerable extent, reimburse the
city for the cost. I am informed that these records
contain the original laying out of most of the old
highways of the city.

It seems to be very important that the old legal
records of Concord be put in some durable form
for preservation.

LIQUOR AGENCIES.

Central Agency.
Amount of stock purchased, including tools,

furniture, and other expenses, . . . $2,5646.73
Amount of sales made from June 28, 1888, to
December 31, 1888, . . . . . 1,504.87
Amount of property on hand, . . . 983.67
Number of sales, . . . . . 2,664
Penacook Agency.

Amount of sales, . . . . $548.90
Amount of stock purchased, including expenses,  537.21
Number of sales, . . . . . 1,109

It is generally admitted that a certain amount of
alcohol and other intoxicating liquors is necessary
for medicinal, mechanical, and other uses; if so,
there should be a place where legal sales can be
made for these purposes, conducted under such
careful regulations that patrons may be reasonably
sure of getting pure liquors. I would urge that
liquor agents be under your constant supervision,
and required to conform to the exact conditions of
the laws, also to make regular reports to the board
of mayor and aldermen as often as you may deem
advisable.
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TEMPERANCE.

The illegal sale of spirituous liquors has gener-
ally been referred to in addresses of this sort, and
honest and earnest efforts have undoubtedly been
made for its suppression or control; but all such
efforts have been confronted by some difficulties.
‘We must expect similar annoyances. I trust, how-
ever, that we may labor with such wisdom and
firmness as to accomplish something of positive
value and importance in the interests of temper-
ance.

It is a fact, generally conceded by thoughtful
and candid men, that the prohibitory laws of our
state cannot be as easily enforced as most of the
other criminal laws. Kvidence is not as cheerfully
furnished, even by good citizens, in liquor prosecu-
tions as in other criminal cases. It is undoubtedly
the duty of every citizen to assist in maintaining
every law on our statute books, and he commits a
great wrong when he neglects to do so; but we
have to consider facts as they exist, and until our
actions can be reinforced by a steady public senti-
ment which will aid us in a full and complete
enforcement of these laws, we shall not be able to
do thorough work. |

The laws of the state and city must be our guide
in all of our actions in this regard; our success in
their enforcement will be modified by the circum-
stances hereinbefore stated.

‘We must expect criticism, and even censure, in
dealing with this unpleasant business, but as the
responsibility will rest largely upon us, we must be
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allowed to work in our own way: hence we may
not feel warranted in adopting all the methods that
our friends may suggest. Our intentions cannot
be misunderstood, if we do the best we can in the
circumstances as we know them.

It is hoped that no one will expect to pursue this
ungodly and illegal traffic within our borders un-
molested.

REAL ESTATE.

The city now owns land situated on Warren,
School, and Centre streets, west of Pine street,
bought many years ago for the gravel banks it
contained. The gravel has since been used on our
streets, and the city derives but little income from
the land at the present time. I would recommend
that it be sold to those who will erect upon it good
dwellings or other suitable buildings within a rea-
gsonable time, reserving enough land about the city
store-house and sheds to accommodate all probable
needs. Such an arrangement would in part repay
the city for the original purchase, and would, I
believe, result in the increase of taxable property
within our borders.

CEMETERIES.

The work of improving Blossom Hill cemetery,
according to plans adopted, was begun during the
past year, and the committee ask for the usual
appropriation for the continuation of the work.

I have attempted to give only a hasty glance at
the more prominent departments of our city, calling
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your attention to some of our apparent wants.
These and other matters will come more formally
before us as time progresses, when, I trust, we shall
have a better knowledge of our municipal affairs.
Many perplexing problems will arise, and oftentimes
we may find ourselves unable to give financial aid
and encouragement to objects that really need our
help. I urge that we practise the closest economy
in all of our expenditures, consistent with a safe
and progressive policy. You will all agree with
me, that unless some unforeseen demand arises we
ought to practise rigidly the ¢ pay as you go” sys-
tem, and the question of a “surplus” need not
cause us any anxiety should we find ourselves at
the close of the year with some unexpended balances
in the different departments.

Let us remember that we are the servants of the
whole people of our city, and that the claims of the
humblest citizen are entitled to our prompt and
thoughtful consideration.

‘We must sometimes expect criticism, even upon
those measures we think most worthy of approval.
This often arises from a misconception of the facts,
or it may occur because public interests have been
considered rather than private demands. Your
fellow-citizens will only ask that you conduct the
business of the city on those same correct, common-
sense principles that you are accustomed to employ
in the conduct of your own affairs, and with that
economy in every detail that is necessary to suc-
cess.

I need only remind you that harmony in our
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deliberations, and promptness in our attendance at
all meetings, are of the utmost importance.

My effort will be cheerfully and earnestly to
execute the laws of our state and city, and your
will, as it may hereafter be expressed; and to per-
form all the other duties of my office in a manner
that will, I hope, meet the reasonable expectations
of all.

In order that I may have a more accurate knowl-
edge of the condition and requirements of our city,
I earnestly solicit the kind advice and suggestions
of my fellow-citizens.

STILLMAN HUMPHREY.
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